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Our Purpose Our Strength s Our Capabilities

Complete Workplace
Solutions

Furniture, Architecture
& Technology

Women-Owned

We help create smarter _
& Family Operated

spaces where people

thrive and businesses Steelcase 2024 |

- Premier Partner B, Dedicated
grow , through bold ideas , ®4. Account Team
§ Begin With The

thoughtful collaboration
End In Mind

300+ Manufacturers

Represented
t hat make Wal dner 0s your

and end-to-end solutions

_‘(l’; Workplace Design

Customized Design
one trusted partner .

1939 Company Experience
from concept to Established |
Project Management
completion. & Workplace Services

$200 Million Annual
Revenue (fiscal 2024)

Execute Concept to
Reality

Project Closeout &
Continued Support

s Seamless wrap-up,
lasting support

Comprehensive

aldner S In-House Services
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Trusted + 2024

Proven Network  pr e MI1ER

transaction.credlea@r e her

Wal dner 6s commit ment gPelAERbTyNnEI@
e to

great experience from start to ynrsh
providing in-depth research, quality Steelcase
products and reliable service.

Expertise Ease Experience

Committed Partners Broad Network

Reliability + Stability

Seamless Integration Dedicated to Quality

Industry Leadership
Better Solutions

A Force for Good

Community Roots

There are 250+ Steelcase Dealers located
throughoutthe U.S.Wal dner 6s pass
unrivaled customer service and the

dedication to our commitment and mission Is
reflected in the market as we continually
outperform competitors in our industry.

Wal dner 0amofgs tofk s
Steelcase Dealers In the U.S.

Wal dner 6s Perf or manc
evaluated along these four categories:

Incorporates Market Share and 3-year average
growth.

Incorporates the Net Promoter Score,
Partnership Strength, Co-Marketing initiatives.

Incorporates new business development, Net
Profit Before Tax.

Across product categories: Learning, Health,
Architectural, Work tools, Ancillary.



Wal dner 0s Cust ome/feyaeyou
_ recommend our dealership?
Experience Feedback g

Wal dner 6s i s proud to report exceptionnal f eedbac NG our valwued clients.
We are excited for the next year of growth and improvements to enhance Average AYERIEE (DERIEr (HEsfpne

- Dealer Score
our customer experience further.

Waldners

niture. Technology. Service.

Overall, how satisfied
Solutions Company Reputation 09 are you with us?
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| What our Cl i ent O0Ss

A Waldner's is so helpful and make the project process so easy and seamless

9.6

8.8

Applies Research Competitevly Priced Creates Effective Ease of Management Trustworthy Makes Customer's Evironmentally that We have tlme to haVe fun Wlth the SpaCeS ReSU|tS are alwayS pOSIthG
& Insights Products Environments Job Easier Responsible 0 . gy
' And Steelcase has such a wide variety of products and capabilities. Our
team has appreciated the level of service that Steelcase caters to us. 0
Product Benefit Sales & Services ANYC Design & Construction

Organization

o0}
=~ - @ o - A The quality of their service delivery is unsurpassed by
O O o . N
o o o o 2 others in the Steelcase Network 0 . american Multinational
Technology Corporation
o
© N~
- - 1 0 ~ A~ A~ .
o o o ~ Al t s the people! Waldnerds staff provi:
to our furniture needs with careful attention to our specific requirements for
durability, price and aesthetics. Your staff cares as much as we do about the

result. We also have fun working together as a team to get things done. 0
- Private Ivy League University

Design and Design Functionally and Right Sales & Services Keeps Customer Knowledge on Solves Problems Maintaind
Aesthetics Based on User Needs Ergonomics Quality and Overall Up-to-Date Customer's Quickly Regular Contact
Durability Business



Our Vendor
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With over 300 partnerships , Wal dner 0s N I =

is the one source that makes it easy to | \ | =

find and get everything you need. H A |p
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https://www.coalesse.com/
https://www.designtex.com/
https://amqsolutions.com/
https://orangebox.com/
https://www.steelcase.com/brands/partners/bolia/
https://www.steelcase.com/brands/partners/carl-hansen-son/
https://www.steelcase.com/brands/partners/emu/
https://www.steelcase.com/brands/partners/extremis/
https://www.steelcase.com/brands/partners/flos/
https://www.steelcase.com/brands/partners/mattiazzi/
https://www.steelcase.com/microsoft-steelcase/
https://www.steelcase.com/brands/partners/viccarbe/
https://www.steelcase.com/brands/partners/nanimarquina/
https://www.steelcase.com/brands/partners/moooi/
https://www.steelcase.com/brands/partners/west-elm/
https://www.steelcase.com/brands/partners/tom-dixon/
https://www.steelcase.com/brands/partners/anchal/
https://www.steelcase.com/brands/partners/bend-goods/
https://www.steelcase.com/brands/partners/cerno/
https://www.steelcase.com/brands/partners/fatboy/
https://www.steelcase.com/brands/partners/hunt-noyer/
https://www.steelcase.com/brands/partners/rodger-stevens/
https://www.steelcase.com/brands/partners/savannah-hayes/
https://www.steelcase.com/brands/partners/stak-ceramics-2/
https://www.steelcase.com/brands/partners/urban-tree/
https://www.steelcase.com/brands/partners/wallace-sewell/
https://www.steelcase.com/brands/partners/bones-and-all/
https://www.steelcase.com/brands/partners/mio/
https://www.steelcase.com/brands/partners/brian-dubois/
https://www.steelcase.com/brands/partners/brian-ferrell-designs/
https://www.steelcase.com/brands/partners/david-weeks-studio/
https://www.steelcase.com/brands/partners/floyd/
https://www.steelcase.com/brands/partners/m-a-d-furniture-design/
https://www.steelcase.com/brands/partners/hand-craft/
https://www.steelcase.com/brands/partners/miles-may/
https://www.steelcase.com/brands/partners/misewell/
https://www.steelcase.com/brands/partners/skram/
https://www.steelcase.com/brands/partners/snowsound/
https://www.steelcase.com/brands/partners/stephen-kenn/
https://www.steelcase.com/brands/partners/the-skateroom/
https://www.steelcase.com/brands/partners/tronk/
https://www.steelcase.com/brands/partners/memo/
https://nevins.co/en-us/
https://www.sitonit.net/
https://www.studiotk.com/
https://www.hatcollective.com/products/kita-3-stage/
https://www.peterpepper.com/
https://www.steelcase.com/brands/partners/leadhead-glass/
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Project Development Process

Design Collaboration

| X \kht\ ._

Review the Floorplan
In collaboration with the
project team

Design Development
Conceptual layout
and furniture typical
solutions

Phase

Design Review
through detailed
drawings and live
design session with
our workplace
designer

Space Planning
Integration and
coordination of

furniture typicals into
the architectural
floorplate

Specification of all
furniture components
for order entry including

thorough audits



Project Development Process r
Pre-Order Phase

Lok

Finalize and check all Reserve Submit final quotes Orders to be placed |,
finish selections In upholsteries , if to project team for production initiated,
collaboration with the multiple dye lots are approval and status report
project stakeholders needed, a CFA will generated

be provided



Project Development Process
Post-Order Phase

On Site Leadership
A dedicated project manager oversees all field services, walkthroughs, and punch
lists, using Fieldwire to streamline workflows and enhance project efficiency.

Attend project Project Manager Validate order Delivery and Installation ﬁ;‘gﬁj‘ﬁir?gogg}gg?”
meetings as to conduct a shipment and receipt per project schedule and punchlist report
scheduled to ensure comprehensive site dates. Update and unique site conditions. and Closeout book
coordination with all survey to assess reissue status reports Project Manager tracking
other trades onsite critical dimensions and and schedules to all and resolving punch list
power/data access team members items throughout the

project
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Live Design
O

With CET Designer, we can
create a realistic, interactive
environment simulation that can
be adjusted in real time . This
enables seamless navigation and
on-the-spot updates, reducing
revisions and speeding up the
design process.

Renderings

Photo -realistic renderings can
give clients a clear and immersive
representation of textures, colors
and finishes. This process
enhances their confidence in
decision -making as they can see
their vision come to life.

Specifications
T

CET software enables us to
generate product specifications
as we build, and combined with
Hedberg, it simplifies and

streamlines the process.

T €@ Coiemitma

Shop Drawings

Shop drawings are prepared to
provide clients with a clear
understanding of project
requirements, showcasing crucial
details like electrical
components, site dimensions,
and installation specifics



